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This article discusses how foreign companies deal with informal practices while operating in
Russia. Informal practices encompass all activities which take place outside of formal structures
and/or complement them. Such activities constitute one of the main challenges for foreign
companies doing business in the Russian environment. To demonstrate the phenomenon of
informality from a foreign company’s point of view, we conducted 42 in-depth interviews with
German and Russian managers and CEOs. These interviews revealed the typical informal
practices which occur in companies’ internal affairs, in relations with external partners and
suppliers, and in dealing with authorities. Through an analysis of real-life examples, we show
not only what kinds of informal practices foreign companies might be faced with, but also what
strategies they can use to manage this informality. We conclude that leadership by example,
judicial independence, effective control, transparency, outsourcing, a strong corporate culture,
and a leveraging of the cultural context are the main strategies for foreign enterprises to mitigate
informality in the Russian business environment.
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Introduction

Foreign companies doing business in Russia are not currently enjoying a positive
experience. The weak domestic currency, international sanctions, the conflict in Ukraine
and other factors are forcing some companies to reconsider or even shut down their
activities in the country. Nevertheless, many companies still view Russia as an attractive
market with many promising opportunities mid- and long-term. Besides political
instability, however, one of the main challenges to doing business in Russia remains the
high level of informality, which is sometimes judged as corruption from a Western point
of view. This in turn can have negative consequences for foreign companies, both in
their headquarters as well as on stock exchanges. In our paper, we provide an indigenous
examination of the business environment in Russia and offer a new reading of some
common business practices in the country.

State of Research

The term ‘informal economy’ (also referred to as the shadow, unofficial, or black
economy) encompasses all economic activities which take place outside of formal
structures. Informal activities are not illegal per se. Since they are under-regulated and
usually hidden, they might be perceived as illegal, or at least questionable, especially
by outsiders [Barsukova 2004]. McGahan [McGahan 2012] argues that ‘many studies
of formal activity are incomplete without considering the informal activity’ and points
out the necessity and the urgency of such research. Bruton, Ireland, and Ketchen
[Bruton, Ireland, Ketchen 2012] decry the lack of scholars with an ‘intimate knowledge’
of ‘important insights into the actual setting’. We address these gaps in management
research on informality in Russia and offer our knowledge and insights on the scope,
context and roots of informal practices in doing business there, as well as on how to
manage them.

The informal economy has a very long history in Russia. The feeding system
(sistema kormlenii)—the system of non-monetary and monetary payments to state
officials made by citizens, which dates as far back as the late ninth century in the Kievan
Rus—might be defined today as non-monetary and monetary corruption, according to
Transparency International. The criminal law of the Russian Empire in the seventeenth
century in fact differentiated between bribes to officials for performing legal actions
(mzdoimstvo) and bribes to officials for performing illegal actions (lichoimstvo), and
legitimized the first type (mzdoimstvo) as such. In the Soviet era, the informal economy
was even more efficient than the formal economy, but was based partly on state financial
and material resources [Apressyan 1997]. These partly legitimized bribes and efficient
businesses were at the expense of the state can still be found in post-Soviet Russian
entrepreneurship, including in barter [Woodruff 1999; Ledeneva 2000, Gaddy, lckes
2002], family exchange, credits [Gradosel’skaya 1999; Radaev 2002; Steinberg 2009;
Barsukova 2005], organized crime [Backmann 1998; Frisby 1998; Pleines (1) 2001;
Holmes 2008; Cheloukhine, Haberfeld 2011], dependence on the state [Frye 2002;
Yakovlev 2006; Denisova, Eller, Frye, Zhuravskaya 2009; Olimpieva 2010; Sakwa
2011], and other activities [Shmulyar-Green 2009; Fey, Shekshnia 2011; Hendley 1998;
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Hendley, Murell, Rytermann 2000; Johnson, Kaufmann, McMillan, Woodruff 2000;
Pleines (1) 2000; Pleines (2) 2000; Pleines (2) 2001; Ledeneva 2006; Ledeneva 2013;
Shekshnia, Ledeneva, Denisova-Schmidt 2013; Shekshnia, Ledeneva, Denisova-Schmidt
2014]. Thus, corruption in Russia should be considered in its historical and cultural
perspective [Barsukova, Ledeneva 2014].

How does this affect the business activities of foreign companies operating in
Russia? How should foreign companies handle these issues and manage the balance
between western standards and the rules of the game in the Russian market? By breaking
their western norms, these companies might face consequences in their markets in other
countries, in their interactions with international organizations and on stock exchanges.
By rejecting the Russian way of doing business, they might lose their market there, along
with any benefits from their expansion into the country. Where is the border between
informality and corruption??

These questions are relevant for both practitioners doing business in Russia and
scholars of Russian and international management studies. Our paper sheds light on what
kinds of informal practices foreign companies might encounter while doing business
in Russia and what strategies they use to manage the informality. Our findings have
implications for both the business community and future avenues of research. In-depth
empirical insights on corruption and informal practices from the point of view of foreign
companies and local managers and employees enrich the theoretical discussion on
informality and corruption in its historical and cultural context. Similarly, the practical
examples from our numerous interviews may be useful to practitioners who are already
engaged in business relationships with Russian partners or who are thinking of entering
the Russian market.

Foreign Companies in Russia

The interest of foreign companies in the Russian economy is reflected in the large amount
of foreign direct investments (FDI) that flowed into the country over the last decade.
Figure I shows that annual flow of inward FDI grew almost 30 fold within eight years,
starting at the level of US$2.7 billion in 2000 and reaching US$74.8 billion in 2008.
Even though the 2008-2009 economic crisis led to a 50% drop in FDI flows in 2009, the
positive trend continued in 2010 and reached a new peak of US$79.3 billion in 2013. In
2014, UNICTAD [UNICTAD (2) 2015] estimates a 70% drop in the FDI flows to the
Russian Federation, down to an estimated level of US$19 billion. This drop was caused
by the country’s negative economic prospects and the exceptional in 2013 peak due to
the US$55 billion Rosneft-BP transaction®.

The FDI segment suffered the most from the sanctions imposed over the tension
between Russia and Ukraine, which resulted in capital withdrawals and an overall
economic downturn [Losev 2015]. If in the first two quarters of 2014, FDI flows

3 We use the Transparency International definition of corruption: ‘the abuse of entrusted power for private gain’.

4 In 2013, Rosneft took over TNK-BP, agreeing to pay US$55 billion for the transaction (FDI outflow). In this transac-
tion, BP received US$16.7 billion in cash and 12.5% of Rosneft’s shares. In return, Rosneft became a 50% stakeholder in
the TNK-BP venture. The deal made Rosneft by far the world’s largest publicly traded company and strengthened Rus-
sia’s position in the international energy sector.
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were still positive, and amounted to $24.8 billion, in the third quarter, economists
observed negative net FDI flows of US$1.1 billion [Central Bank of Russia]. However,
Russian experts remain optimistic regarding the country’s future economic prospects.
The Russian edition of Forbes compares the current sanctions against the Russian
Federation to those faced by South Africa over their apartheid laws, and are far softer
than those levelled against Cuba, Iran or Iraq. Indeed, the recent sanctions hit mainly
oil and gas sector. Other multinationals seem to be less worried: ‘If you’re running
a big multinational, can get credit from any bank in the world, and [if you] aren’t
investing in oil and gas exploration, then the Russian sanctions are just a headline’>
[Rapoza 2014]. Indeed, the majority of multinationals are not directly impacted by
the sanctions. Their operations are rarely related to technology transfers for fracking
or cooperation in oil and gas exploration and production and they have easy access
to financing on European and US financial markets. Foreign companies operating in
Russia are surely impacted by the Russian economic downturn and the decrease in
purchasing power, but only a few have decided to cease their operations in Russia.
Most foreign enterprises are instead adopting a wait-and-see attitude, while reducing
their current investments and waiting for another growth loop. Moreover, according
to the study by A. T. Kearney, the respondents representing the healthcare and
pharmaceutical industry (65%), textile industry (61%) and financial services sector
(58%) have indicated high interest in increasing their investments in Russia should the
situation improve®.

Figure 1. Inward FDIs flows to the Russian Federation, 2000-2014, in USS$ million
Source: [UNCTAD (1) 2015].

3 http://www.forbes.com/sites/kenrapoza/2014/10/02/in-russia-not-all-foreign-companies-worried/_

6 http://www.vestifinance.ru/articles/53589/print
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The largest share of FDI into the Russian Federation originates in Western Europe.
In 2012, Luxemburg, the Netherlands and Ireland were responsible for a total of 61% of
the FDI flows into the Russian Federation’. Similarly, the United Kingdom, Luxemburg
and Ireland accounted for 58% of all inward FDI flows in 2013. The large share of these
four countries in the overall FDI flows can be explained by the attractive tax policies
in these countries and the wish of multinationals to optimize their tax planning while
investing via holdings hosted in those countries.

Besides direct investments into the Russian economy, foreign companies consider
Russia as an important trading partner. Figure 2 shows that Russian exports quintupled
between 2000 and 2011, reaching $515 billion in 2011. Similarly, the value of imports
grew from $45 billion in 2000 to its peak of $341 billion in 2013. Like the development
of inward FDI flows in Figure I, exports and imports show a strong decrease in 2009,
caused by the economic crisis, and a slight decline in 2014 due to the Ukrainian crisis.

The most important trading partners of the Russian Federation are China and
Germany, which accounted for 16.7% and 11.9% of all Russian imports, respectively, in
2013. In the commodity structure of Russian imports, machines, equipment and means
of transport accounted for almost half of all the country’s imports in 2013.

Figure 2. Exports and imports of goods and services of the Russian Federation,
in USS$ billion, 2000-2014
Source: Central Bank of Russia (2014)

In terms of the ease of doing business, the World Bank ranks Russia number 62 out
of 189 countries in its Doing Business 2015 report [World Bank Group (1) 2015]. This
report provides objective measures of the complexity and cost of a country’s regulatory
processes and the strength of its legal institutions in 11 areas of business regulations:
starting a business, dealing with construction permits, getting electricity, registering
property, paying taxes, trading across borders, getting credit, protecting minority

7 This might also represent a reinvestment, which is not a part of the current study, however.
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investors, enforcing contracts, resolving insolvency, and labour market regulation. In the
2015 ranking, Russia had very good scores in the areas of enforcing contracts (14) and
registering property (12), followed by starting a business (34) and paying taxes (49). The
worst scores are in the area of dealing with construction permits (156), trading across
borders (155) and getting electricity (143). For example, dealing with construction
permits for an exemplary warehouse requires 20 procedures, takes almost eight months
and costs almost 2% of a warehouse’s value [World Bank Group (2) 2015; World Bank
Group (3) 2015].

When compared to the Doing Business 2014 report, Russia has improved its scores
on three dimensions: starting a business (58 to 34), dealing with construction permits
(172 to 156) and registering property (17 to 12). The main regulatory improvements
are the elimination of the requirements to deposit the charter capital before registering a
company, the requirement to notify tax authorities on the opening of a bank account, the
elimination of several regulatory requirements for project approval, a reduction of the
time necessary to register a building, the elimination of a requirement for notarization,
and introducing tighter time limits for completing property registration [World Bank
Group (2) 2015; World Bank Group (3) 2015].

While trying to understand Russian business culture and local practices, it is important
to step back from the clichés and stereotypes and consider the situation in its context.
Such an approach is necessary in order to be able to account for ambivalences: when
the same phenomena may have different meanings and require different explanations
depending on the context [Ledeneva (1) 2014; Ledeneva (2) 2014].

Empirical Study

Our data set is based on 42 expert interviews conducted in 2012-2013. The first set was
collected between March and July, 2012, when 12 CEOs and owners of Russian enterprises
were interviewed about informal practices and how to manage them®. The second set was
conducted between November 2012 and April 2013. For this set, 30 German and Russian
employees working for Russian subsidiaries of large German industrial enterprises’ were
interviewed about cross-cultural differences [Kryzhko 2015]. Additionally, field notes from
both studies were considered as a complementary data source.

In both studies, we applied semi-structured, open-ended in-depth interviews
to explore in detail the phenomena under investigation [Punch 2005; Kruse 2014].
Furthermore, we relied on problem-centred and critical incident techniques, as they
extract ‘rich” information on the relevant social issues [Flick 2009].

In the first empirical study, respondents were approached using personal connections
and the snowball technique. In the second empirical study, three sampling methods were
applied successively: a comparable case selection to identify a target group; a self-

8 CEOs and owners do not really like to talk about the informal practices of doing business in Russia, to say nothing

about how to manage them. There are many reasons behind this: business representatives have definitely had a hard time
understanding these issues themselves, and not all of them are quick to pass along their experiences to an interviewer.
Moreover, while such informal practices are not technically illegal, they often occupy a grey area.

° Based on European Law (§267 Handelsgesetzbuch, §221 Unternehmensgesetzbuch), i.e. companies with more than
250 employees and more than 50 million EUR of revenue.
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selection sampling strategy, in which the members of the target group could choose to
participate in the study; and snowball or chain strategy to identify further cases [Flick
2009; Miles & Huberman 1994; Sounders et al. 2009]. The interviews were conducted
in person, recorded and transcribed.

The data analysis procedure for both data sets relied on the analytical framework
developed by Miles and Huberman [1994]. According to this method the data were first
reduced by coding, writing summaries and memos, and identifying themes. Then, the data
were displayed in a structured manner to identify patterns. Finally, the conclusions were
drawn and the results were verified by cross-checking the findings with the information
gathered during the fieldwork.

Empirical Results

The remainder of this paper represents some of the results of our empirical studies; it is
structured according to three major themes identified in course of the data analysis:
e informality in company internal affairs;
¢ informality in relations with external partners and suppliers;
e informality in dealing with authorities.
Each theme is presented using several examples of the practices, and discusses
potential mitigation strategies and instruments.

Informality in company internal affairs

Non-monetary benefits

Russian companies might often organize corporate events for their employees as well as for
suppliers and business partners. These events are celebrated extensively: they can involve a
dinner in a luxury restaurant with a show program or an all-day off-site event with various
activities and all-inclusive catering. Often, the family members of the employees are also
invited to such events. One German expatriate, a senior manager working for a large German
enterprise in the chemical industry, who participated in such an event for the first time as a
supplier representative, was shocked by the extent of the celebration: ‘Such an event is a pure
waste of money. Moreover, it would never pass the internal compliance regulations of our
company'®! I wonder how it complies with the country’s internal regulations!?’

While such corporate events might be considered corruption in the Western European
business environment—especially if external parties such as suppliers or authorities!!
are involved—in Russia, corporate events are a means to recognize good performance in
the past and to inspire fruitful cooperation in the future. In the case of internal corporate

10 Many Western European companies have internal regulations that stipulate the limits for internal company events. For ex-
ample, the company that this manager represents limits its expenditures for company events to 70 EUR per person per 6 months.

1 Hospitality and gifts are forms of corruption if “They could affect or be perceived to affect the outcome of business transac-

tions and are not reasonable and bona fide’ [Corruption in the UK. Overview and Policy Recommendations, 2011, p. 7].
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events, a company is offering a non-monetary benefit to their employees as part of a
remuneration system and aims to increase the loyalty of its employees, whereas the
employees have an opportunity to enjoy a well-organized event with their families—
something that may not always be available to Russian families due to budget restrictions.

Another German expatriate reported on the way he learned about the importance of
non-monetary benefits in Russia: ‘We rented a suite in a hotel to prepare for an important
meeting. We used it as a meeting room, and of course, during the night the room was
available. And then [after some time], my employees told me that they wished to stay in
the hotel room for the night. [...] I had not even thought about it. [...] Indeed, it would
have been a perfect recognition of their contribution’.

As with the example of corporate events, this example shows that non-monetary
benefits are an important practice in the Russian business environment, in order to
motivate employees and recognize their performance. Russian employees often cannot
afford a suite room in an international hotel. Therefore, an offer from the company to stay
in the suite for free is considered an additional benefit or recognition of performance. In
Western Europe, such a practice would be considered monetary profit for the employees
and would be taxed accordingly, otherwise, it may be considered a case of corruption'.

Private matters during working hours

Russian employees sometimes use their working time to settle private matters. They
might stay a bit longer in the office and go shopping during working hours—or take
a day off. One German manager, assigned to a Russian subsidiary, reported on the
following situation: ‘One of my employees had to participate in a seminar abroad. The
seminar lasted four days, from Tuesday to Friday. She asked me if she could travel on
Saturday. I allowed it. But she did not tell me that the seminar started on Tuesday and
she wanted to take a day of vacation. It would even have been possible to cover this day
with her overtime hours. But she did not mention anything [...] She used to be a reliable
employee and has always delivered before her deadlines. However, we had to let this
employee go because of this incident’. In fact, the employee wanted to take Monday in
compensation of her overtime hours but she did not consider it necessary to mention it
explicitly. Nor did she mention every time when she needed to stay extra hours in the
office. Many Russian employees consider it an unspoken agreement to use work time for
private matters and, in turn, to stay in the office a bit longer, if necessary.

Employing relatives

It might happen in the Russian business environment that relatives work for the same
enterprise, and even in the same or in related departments. One German manager,
working for a Russian subsidiary in Moscow, recalled the following incident: ‘One of my
[Russian] colleagues hired a new employee [a graduate without any working experience].

12" Fraud—*‘The act of intentionally deceiving someone in order to gain an unfair or illegal advantage (financial, political
or otherwise)’ [Corruption in the UK. Overview and Policy Recommendations, 2011, p. 7].
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This employee was unusually quickly promoted. There were also some rumours that the
new employee was a relative of my colleague. I asked for an explanation and it turned
out that he was her son-in-law. According to Russian law, he is not a family member;
therefore she did not break any law while employing him’. In this example, a mother-in-
law offered a favour to her family member helping him to find a job. In general, it is quite
difficult for recent graduates to find their first job; therefore, they are often dependent on
the help of their relatives and friends. Parents often try to help their grown children to
find employment in the company they work for.

By employing relatives and friends, the companies may be driven by a willingness
to help as well as by the desire for additional benefit. Companies can be sure about the
loyalty of those employees and might even use their contacts to the company’s advantage.
Sometimes the business might run less efficiently without such personal contacts. In
Russia and in many other post-Soviet countries, there are a lot of monotowns'®. Most of
the employees in these towns went to school together, and studied together at university.
Many of them might be relatives. These relations certainly influence recruitment, selection
and promotion. This is a socially accepted and welcomed norm in this particular context,
but it could also be called nepotism and favouritism by Transparency International.

Strategies to mitigate informal practices in a company’s internal affairs

How do German expatriate managers react to the situations described above? The majority
of respondents reported that they feel obliged to take countermeasures. All in all, the
respondents mentioned four types of measures they take in order to avoid or to minimize
the impact of informal practices on the Russian subsidiaries of large German enterprises:
a strong corporate culture, leadership by example, effective control, and consideration of
cultural context. All the German enterprises have established in their Russian subsidiaries
internationally valid corporate cultures that regulate ‘appropriate’ and compliant behaviour.
The dissemination of the corporate culture is ensured by regular training, communication
programs, and posters in the offices. Additionally, leading management positions at Russian
subsidiaries are usually occupied by expatriates who have long-term experience working in
the company’s headquarters. The expatriates not only ensure the propagation of corporate
standards but are also role models for their Russian colleagues: They show an example of
‘positive’ and compliant behaviour. Additionally, the majority of international enterprises
have introduced instruments of internal control, such as compliance offices, hotlines,
and internal audit departments. Such tools ensure, for example, that job-related actions
and expenses follow the company’s internal policies and the country’s laws. Finally, the
majority of respondents reported that it is important to consider the cultural context. Though
the corporate regulations and external laws are considered non-negotiable, the German
managers try to find tools and mechanisms to fit into the cultural context. For example,
in the case of the non-monetary benefits, the companies adapt their salary structure to
include health and social insurance, child care, bonuses, and miles programs. Furthermore,
a knowledge of the cultural context helps German managers to better understand the
behaviour of Russian employees and to adopt the appropriate countermeasures.

13 A monotown is a town with just one large enterprise, and the majority of the population work for this company (for
example, AVTOVAZ in Togliatti or BaselCement-Pikalevo in Pikalevo).
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Informality in relations with external partners and suppliers

Blank invoices

Often, taxi drivers will offer blank invoices to their passengers if they are asked for a
bill. They ask if the passenger would like to fill out the invoice themselves. Sometimes
they even offer several blank invoices in case the passenger might make a mistake while
filling them in. Thus, the passenger receives an opportunity to gain some additional
compensation for travel expenses.

A taxi driver would also offer a business card with his or her mobile phone number
and invite the passengers to call whenever needed. If the passenger should call the mobile
phone number directly, the taxi driver would not report the trip to the taxi company,
instead keeping the whole price as revenue. Usually, taxi drivers have their own taxi
driver licenses and pay a percentage of their fares to the taxi company as a ‘fee’ for
finding passengers. If the passenger calls the taxi driver directly, the taxi driver does
not feel obliged to pay a ‘fee’ to the taxi company as they found the passenger for this
particular trip themselves.

Dinner at the hotel as part of the room fee

Hotels might also offer travellers some wiggle room. One respondent recalled an incident
that happened to her in a small hotel in a town in Chelyabinskaya oblast: ‘I arrived in
the hotel not too late in the evening and asked the receptionist for the opportunities to
have a dinner in the area. To my question, she answered that I could have dinner at the
hotel restaurant. She also mentioned that for the hotel guests, they include the bill for
the dinner into the fee for the room. Alternatively she could not offer any restaurant in
the neighbourhood’. The respondent decided to stay in the hotel and have a dinner at
the hotel restaurant. The dinner was of a good quality and a reasonable price—nothing
seemed to be suspicious. However, the fact that the hotel included the restaurant’s bill
into the fee for the room, without showing the dinner explicitly in the invoice, put the
respondent into an uncomfortable situation: on the one hand, she had a good dinner for a
fair price; on the other hand, the dinner is paid by the company, while she has a full daily
allowance for the evening. The hotel owner offered good quality services and got paid
for it in a fair manner. The incentive in the form of a single bill for the room was only
used to attract customers to the hotel restaurant.

Such practices are more common in small cities and small hotels. Larger hotels
prefer to have more transparency regarding the itemisation of their bills.

Friends and families as suppliers and business partners

Russian businesspeople prefer to work with proven suppliers and business partners.
A German manager working for the Russian subsidiary of a Western European
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pharmaceutical company reflected on his observations: ‘My Russian employees tend
to do business with their friends or people they know very well. [...] They do not know
what a conflict of interest means'. If I prepare a tender and if one of my friends is
involved in the tender, I need to make it transparent to the company. I also need to take
care that my decision is not influenced by our friendship, but is purely rational. But it
would never work here [in Russia]. [...] Even if the offer from a friend is not very good,
a Russian employee would let a friend [get the tender]’.

It is common in Russia to grant tenders or sign partnership contracts with friends
or with the companies where friends are employed. Both parties benefit from such
cooperation: The ordering party can rely on the supplier since it is already a known and
trustworthy one, whereas a supplier gets a contract.

Another German respondent, a CEO of the company’s office in Moscow, recalled
the following situation: ‘We have a Joint Venture partner in a region, 2000 km from
Moscow. And this partner does business on the side, i.e. he brings his own companies
into the joint venture business—companies you would not necessary choose. He uses his
network to derive even more benefit for himself. And I have noticed that it happens more
often among the generation over 45-50 years old. They try to get more and more...’

Strategies to mitigate informal practices in relations with external partners and
suppliers

Though informal practices in relations with external partners and suppliers are more
difficult to detect than informal practices in the company’s internal affairs, German
managers do not leave them unaddressed. For this purpose, the aforementioned
countermeasures are also valid: a strong corporate culture, leadership by example,
effective control, and awareness of the cultural context. The first three instruments
are described in the previous section; the mechanism of their deployment is the same.
Additionally, transparency both within the company and with external stakeholders
ensures better control over the individual and collective actions and encourages
employees to act in compliance with laws and internal regulations.

Informality in dealing with authorities

One of our respondents recalled a case very similar to a case described in an open letter,
dated 23 July 2012, by Edward Bekeschenko, a partner at the international law firm Baker
& McKenzie working in Russia. Bekeschenko appealed to Anton Ivanov, Chairman of
the Supreme Arbitration Court of the Russian Federation'®, and described the case of his
client, Alcatel-Lucent. He doubts the open-mindedness of the decision made by the local
arbitration court for several reasons: ‘Our client (Alcatel-Lucent) had received information

14" Conflict of interest: a ‘situation where an individual or the entity for which they work, whether a government, busi-
ness, media outlet or civil society organization, is confronted with choosing between the duties and demands of their
position and their own private interests’ [Corruption in the UK. Overview and Policy Recommendations, 2011, p. 6].

5 http:/Awww.arbitrru/_upimg/CDB348CCO3D7F52994DF6E00FF57CA3FE_%D0%94-1853.pdf
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on the day before the case hearing at the Moscow Regional Federal Arbitrage Service
(MRFAS) that the fate of the case had already been decided and that the bench intended
to bring a decision against Alcatel-Lucent. Our client received an offer, from unknown
persons, of assistance in getting the judges to make the proper decision. However,
unable to see how this could be achieved by transparent legal means, our client refused
the offer. It is disappointing that, in this case, the judges brought exactly that decision
which had been predicted by those persons who had declared that the court had a prior
interest.” Bekeschenko requested that the appropriate authorities check the facts for what
he suspected to be unlawful influence on the judges in this case.

The Russian judiciary is independent, per se, and is not a part of the legislative
or executive branches. However, this independence is doubted by Russian people and
businesses. For example, the sociological surveys regularly conducted by the Levada
Center's, one of the best-known Russian opinion research institutes, show that only 10%
of the Russian population believes the Russian judiciary really functions independently,
and 27% think that ordinary people can expect fair court decisions.

Table 1. Definitions of telefonnoe pravo'’

Responses (in decreasing order of frequency) 2010

Hard to say 35%
Court decisions made on orders ‘from above’ 29%
Pressure on judges/prosecutors by State officials 20%
Court decisions made ‘as required and requested’ 14%
Cases are opened and closed ‘as required and requested’ 13%
Pressure on judges/prosecutors by State security services 10%
Pressure on judges/prosecutors by criminal groups 9%
Selective law enforcement: the opening and closing of cases is influenced by the status of the 9%
opponent

Selective law enforcement: court decisions are influenced by the status of the opponent 8%
Pressure on judges by prosecutors 7%
Others 12%

One of the most common informal tools widely used in the Russian judicial system is
telefonnoe pravo (literally: telephone justice). This practice dates back to the time of Stalin

16 http://www.levada.ru/archive/sudebnaya-sistema/kak-vy-schitaete-kontroliruetsya-li-organami-ispolnitelnoi-vlasti-
deyateln.

17 Slightly revised version of Ledeneva [Ledeneva 2011]. Telephone Justice in Russia An Update. EU-Russia Centre
Newsletter, X VIII http://www.eu-russiacentre.org/wp-content/uploads/2008/10/EURC _review XVIII_ENG.pdf
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(1922-1953). Stalin and his subordinates tended to lead the country not through laws, but
rather by making oral commands over the telephone. This was not only the product of a
weak legal system, but, by not requiring anything to be in written form, it made it possible
to hide the real names of the relevant parties, thus shielding Stalin from any public blame.
Russians understand the term ‘telefonnoe pravo’ to mean the following (Table I):

This has some consequences for the business activities of many companies operating
in Russia. One Russian CEO explains how it usually works: °... judges of the lower courts
will understand that very well based on decisions that were overturned. ‘Broken decisions’
[slomali resheniia] is the specific term. [Judges] make decisions and then see how in the
higher courts another reverses them. If someone begins to examine the decisions, and then
... these broken decisions can serve as a premise to not extend [judges’] contracts, and when
a person becomes a judge he receives, for example, a salary of 80,000 RUB (~ 1,830 EUR),
... [he] pays, for example, a mortgage of 30,000 RUB (~ 700 EUR) and he has only 50,000
RUB (~ 1,130 EUR) left, so he tries to hold on to his position. And sometimes, he makes
such stupid and idiotic decisions that one can only wonder. There is no independence, no
expertise, no conscience, and no accountability in the judicial system ...’.

The same CEO expresses his doubts about judges’ competence: ‘We do not have a
qualified court in our country. When we resolve court orders in the Second and Third Instances,
where there is collegial decision making, where there are judges of the highest qualification
and the first category, you suddenly understand that the judges are not at all responsible for
the decisions they make. The freedom of this court decision making is in reality a scary thing.
Ajudge is free from responsibility. There is a mechanism to hold [a judge] responsible for their
decisions, this is a criminal sentence, which allows the punishment of a judge for previous
unfair decisions. And the second category is negligence, i.e. the judges are not qualified,
negligent in their duties and are absolutely irresponsible. Such is the situation in the country.’

Strategies to mitigate informal practices in dealing with authorities

According to German managers, dealing with authorities in a manner that is compliant
with international law and with a company’s internal regulations is one of the most
difficult parts of doing business in Russia. The countermeasures described in the two
previous sections do not apply here; in this case, a party with a monopolistic position in
the matter is involved. In order to counteract ambivalent situations while dealing with
the authorities, Western companies mainly resort to two instruments: an independent
judicial system, and outsourcing. Since the judicial system in Russia is not reliable from
the point of view of foreign companies, they try to ensure that potential disputes are
resolved in other Western European countries instead. Clauses to this effect are common
in contracts.

Since authorities have a monopolistic position in many matters, such as issuing
permits or certifications, foreign companies cannot avoid dealing with them if they
want to establish a business in Russia. However, they can avoid direct contact with
the authorities by introducing an intermediary. We call this strategy ‘outsourcing’.
According to this strategy, foreign companies try to find a local partner to be responsible
for dealing with the local authorities. For example, for turnkey construction, a foreign
company would be a supplier of components, whereas the construction itself would be
outsourced to a third party.
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Table 2. Strategies to deal with corruption, and empirical evidence

Strategy Empirical Evidence

Leadership Non-corrupt charismatic leaders setting an example for other employees

According to a GLOBE study, Russian employees prefer a charismatic/value-based and
team-oriented leadership style [House, Hanges, Javidan, Dorfman, Gupta 2004]. Taking the
historical background into account, Grachev and Bobina [Grachev, Bobina 2006] point out
that the profile of an effective leader in a Russian context includes administrative competency,
the capability to make serious difficult decisions and the ability to inspire employees to meet
performance targets. Such a profile conveys two main aspects: On the one hand, such a leader
inspires employees by living their values and showing a ‘positive’ example; on the other hand,
they empower the employees to act in a similar manner by using a collaborative approach
with the team. Thus, the employees live the ‘positive’ example of the leader.

Judicial Ensuring judicial independence while dealing with Russian counterparts

Independence Transparency International stresses that the independence of the judicial system is crucial for

its effectiveness and the elimination of corruption. Moreover, it is not enough to ensure judicial
independence de jure; de facto judicial independence is much more important in dealing

with corruption and ensuring economic growth'® [Rose-Ackerman 2007]. Given the fact that
Russia ensures judicial independence only de jure, multinational companies might need to

find opportunities to resolve disputes in the courts of countries with a high de facto judicial
independence, e.g. Switzerland and Austria. This can be done through respective contract clauses.

Establishing effective instruments of internal and external control

Effective Control Schuchter [Schuchter 2012] proposes implementing effective internal and external control
to counteract corruption, bribes and fraud. In one of his recent studies, Schuchter conducted
interviews with former Swiss and Austrian senior executives, CEOs and owners of large
enterprises who were convicted of corruption, briberies, fraud, embezzlement or fund
misappropriation. The interviews with these criminals revealed two main ‘incentives’ for
white collars to engage in corruption: gaps in the enterprises’ control systems and long-term
trust relationships with external auditors who were less thorough during their inspections.

Transparency Making transparent the company-internal affairs to the external stakeholder
Transparency International claims'” that becoming publicly accountable is an effective
instrument in the fight against corruption. The results of the survey conducted at 100
enterprises in 16 emerging markets show that companies should be more transparent to their
internal and external stakeholders regarding their anti-corruption programs, their operations in
general and their participation in joint ventures, affiliates and subsidiaries.

18 Ade jure indicator of judicial independence focuses on the legal foundation of judicial system, i.e., the method of
nominating and appointing judges, their term length, possibility of reappointment, etc. A de facto judicial independence
indicates the actual experiences in the country, including the effective average term length of the judges, the number of
judges removed from office, their real income, etc.

19 Transparency in corporate reporting: Assessing emerging market multinationals http://www.transparency.org/
whatwedo/pub/transparency_in_corporate_reporting_assessing_emerging market multinational

20 Vnedrenie luchshykh antikorruptsionnykh praktik i obmen opytom protivodeistviya korruptsii v Rossii (2013)
[Implementation of best anti-corruption practices and experience exchange in measures against corruption in Russia].
International Business Leaders Forum. Available at: http://www.iblfrussia.org/upload/iblock/905/IBLF rus_light.pdf

2" 1n some Asian countries, people deeply believe in their religion, or in various superstitions. In those countries, one of

the effective anti-corruption tools might be an oath. Managers in these Asian countries usually have it written as a poster
in their offices and it is usually taken seriously:
“If we deviate from the law and implement the law incorrectly or with dishonesty, may all angels, forest spirits, and sacred
spirits destroy us; make us die unattended in deep suffering from the bullets of a gun, from a lightning strike, from being
hit by a car or motorcycle, from a snake or tiger bite; and in the future make us live separated from relatives and parents,
in poverty and suffering for the next 500 lives.
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Outsourcing Cooperation with local partners and suppliers

According to Fey and Shekshnia [Fey, Shekshnia 2011] and Denisova-Schmidt [Denisova-
Schmidt 2011], companies can avoid being involved in corruption if they outsource to their
local partners activities with a high probability of corruption, such as dealing with regulatory
authorities. However, international companies should be careful when using this strategy, as
it may be subject to national regulations in some countries. According to these regulations,
companies are considered responsible for any corrupt activities of their agents.

Corporate culture Corporate culture with strong ethical norms and regular training

The participants of the International Business Leaders Forum B20 in 2013 agreed upon the
importance of a strong corporate culture and its regular communication for dealing with corruption®”.
For example, Emerson actively forms a corporate culture that does not accept corruption.

All employees of the company are well informed about the company’s code of ethics and the
consequences for violating it. Moreover, the employees participate in yearly training sessions, and
the company offers an international hotline where the employees can leave an anonymous message.
Similar internal anti-corruption rules have been implemented by a majority of multinational foreign
companies and are becoming increasingly common in large Russian enterprises doing business with
Western Europe and the USA, e.g. Sistema, AVTOVAZ, Ural locomotives.

Cultural context Leveraging cultural context and traditions

Corruption should be seen and understood in its cultural context. Arunthanes et al. [Arunthanes,
Tansuhaj, Lemak 1994] indicates that the practice of presenting gifts in the business environment
often constitutes a norm in high-context cultures. While low-context cultures tend to rely on formal
relationships and contracts, high-context cultures consider offering gifts to be an indispensable
condition for doing business [Hall E., Hall R. 1987]. It is important to note that corruption

in Russian society has a very long history and is reflected in numerous proverbs: ‘one hand

washes the other’ (‘ruka ruku moet”), ‘wheels do not run without oil’ (‘ne podmazhesh’—ne
poedesh’). This results in a high level of tolerance for corruption even though there is widespread
social agreement regarding the strong need to fight it. Therefore, an appeal to cultural values

and traditions might be less effective in the Russian context than in other emerging cultures?'.
Moreover, Russia is a particularistic country. In contrast to universalistic societies, in particularistic
societies, the application of rules and laws is selective and individuals might be treated differently
depending on the group to which they belong [Hampden-Turner, Trompenaars 2000; Mungiu-
Pippidi 2006]. Particularism allows for multiple moralities, which is the status quo in Russia today:
everyone blames corruption but also finds it justifiable. There is almost no chance of fighting
corruption in particularistic societies without making significant political changes and it is hardly
possible to expect any positive results in the short-term perspective [Mungiu-Pippidi 2011].

Empirical Evidence on Selected Anti-Corruption Strategies

While corruption in the West represents a deviation, corruption in Russia and in other
emerging markets is a norm. How should foreign companies deal with informality and/or
corruption in Russia? First of all, they should acknowledge the existence of both issues
and establish appropriate strategies even before going to Russia [Denisova-Schmidt,
Ledeneva, Shekshnia 2014]. Tuble 2 summarizes the strategies used by foreign companies
in our data set which might be applicable for other foreign companies working in Russia
and/or expanding their activities in the country. We also provide empirical evidence from
other sources and previous research to support the findings of our empirical study.

Conclusion

Our article revealed some of the main informal practices and the strategies to manage
these practices from the point of view of Western companies doing business in Russia.
Through an empirical study based on 42 in-depth interviews with German and Russian
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managers, we found that foreign companies deploy different strategies to mitigate
informality depending on the situation. To counteract informal practices in a company’s
internal affairs, foreign companies deploy a strong corporate culture, leadership by
example, effective control, and an understanding of the cultural context. Additionally,
transparency is leveraged in cases of informality in relations with external partners and
suppliers. In contrast, the main strategies for counteracting informality in dealing with
authorities are judicial independence and outsourcing. Though our data set encompasses
interviews only with German and Russian managers, we hypothesize that these
strategies are also applicable for other Western European multinationals which have
their headquarters in Western European countries other than Germany. Additionally, we
hypothesize that these strategies are applicable in other CIS countries. Future research is
needed to verify these hypotheses
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[Nonsitne «HEhopMaTbHAsS YKOHOMUKa» OOBEIUHSAET BCE BUIBl SIKOHOMHUYECKON aKTHB-
HOCTH, HE TIOMYMHECHHBIC TOCYIapCTBEHHOMY pPETYIHpOBaHUIO. B nureparype MHOTO-
KpPaTHO TOYEPKUBAIIOCH, YTO U3yUEHHUE JIEATEIEHOCTH (POPMaJIbHBIX CTPYKTYP SBISIET-
Csl IPUHITUITHAIIEHO HETIOJIHBIM, €CJIM MTHOPUPOBATh HE(HOPMAIbHYI COCTABIISIOLLYIO
WX JCSATEIBHOCTH, U «B3TIISAI U3HYTPH» JTae€T BO3MOKHOCTH TIOHSAThH JIOTHKY W TIPUIUHBI
He(OpMaTbHBIX TIPAKTHUK.

HedopmansHas skoHOMHKa B Poccuy nMeeT TaBHIOI0 TPAIUIIAIO: CHCTEMa KOPM-
JieHui YnHOBHUKOB B KueBckoit Pycu, M310MMCTBO U TUXOMMCTBO B ummnepckoit Poc-
CHH; 10 MEpPKaM CETOAHSIIHUX CTaHIAPTOB OHA MOXXET ObITh KBaNIM(HUIIMPOBaHA KaK
koppynws. Kak 3amagapie KOMITAaHUN HAXOAT OallaHC MKy 3alaJHBIMH CTaHIapTa-
MU U MpaBUJIaMU «OU3HECa TO-PYCCKU»?

HNuocTpannbie koMnanuu B Poccun

B nepuoa 2000-2008 rr. npsiMble KHOCTPaHHBIE MHBECTUIIMK B 9KOHOMUKY Poccuu BbIpoc-
ym ipumepHo B 30 pa3 (c 2,714 muH o B 2000 ©. o 74, 783 mun gomn. B 2008 ). B xone
SKOHOMHYECKOTO KpW3HCa MPSMbIe WHBECTHIMH cokpaTrminck Ha 50%, Ho yxe B 2010 .
BOCCTAHOBUJICS IO3UTUBHBIN TPEHT, JOCTUTHYB NHKa 79,262 miH nost. B 2013 1., Ho 3aTtem
MOCJIEA0BAJIO 11a/IEHNE MHBECTUIIMOHHON aKTHBHOCTH B CBS3W C HETATHBHBIMHU OIIEHKAMH
MEPCIEKTHB POCCUICKON SKOHOMHKH, CAHKLIUSIMH CO CTOPOHBI 3aIIaIHBIX CTPaH B Xo71e 000-
CTPEHMsI POCCUICKO-YKPAaUHCKUX OTHOILUEHHI. Bripouem, poCCHICKUE IKCIIEPThI COXPaHSI-
FOT OITUMH3M I10 ITOBOLY SKOHOMMYECKHX IIEPCIIEKTUB CTPAHbL: OTMEUAETCS, UTO OHU OoJiee
MSITKHE, YeM CaHKLIUH, BBOAUMEBIE B cBoe BpeMsi mpotuB KyObl, Mpana u Mpaka, u orpanu-
YeHbI B OCHOBHOM He()TEra3oBbIM CEKTOpOoM. [Ipr 3ToM MHOCTpaHHbIE KOMIIAHUH, pabOTato-
e B Poccun, cTamkuBaroTCs ¢ COKpAIlEHHEM CTIpOca BBUY SKOHOMHUYECKOH PELiecCHH, HO
JIMIIb €UHUIIBI PELIIA TTOKUHYTh POCCUMCKUN PHIHOK. BOJIBIIIMHCTBO KOMIIAHUMA 3aHSII0
HaOMIOIaTeNbHO-BEDKUAATENIBHYO TIO3ULIMIO, KOT/IA COKPAIICHUE WHBECTULIMM B TIPEKHHUE
HAaITpaBJICHNS COTTPOBOYKAAETCS IONCKOM JIPYTHX BBITOJJHBIX HUIII.

HaunOonbias 1oms npsMbIX HHOCTPAHHBIX WHBECTULUI B POCCHICKYIO SKOHOMHU-
Ky MpHUXoanTcs Ha cTpanbl 3amagHoi EBpormel. Tak, B 2012 . 61% Takux MHBECTULINI
npuxoauiock Ha JlrokcemOypr, Mpmannuio u Hunepmanns. B 2013 1. Tpoliky imaepos
npeacraBisn Bennkoopuranust, JlrokcemOypr u Mpnanaust (coBoKymHO — 58% mpsMbIX
MHOCTpaHHBIX MHBecTULMH). Takast cuTyaunsi oObsACHIETCS IPUBIICKATEIbHOCTHIO Ha-
JIOTOBOM MOJIMTUKH ITHX CTPaH, YTO ONPEEITUIIO UX BEIOOP B XO/I€ «HAIOTOBOH ONTHMH-
3aLun» JeNoBbIX areHToB. Hanboee nputsarareabHbIMU UIE HHOCTPAHHBIX HHBECTOPOB
ObUTM ONTOBAs U PO3HUYHAS TOPTOBIIS, IPOMBILUICHHOCTD, (PMHAHCOBBIM U CTPaxOBOH
CEKTOpa, Ha KOTOPBIC MPUXOAUIOCH OKOJIO 70% MPsIMBIX HHOCTPAHHBIX HHBECTHUITHI.

Ho Poccuto paccmarpiBatoT He TONBKO KaK OOBEKT NPSMbBIX MHBECTULIMIN, HO M KaK BaXK-
HOT'O TOPTOBOTO MapTHepa: poccuiickuii axcriopt B 2011 . noctur 515 mipx fomt., onHOBpe-
MEHHO pOC UMIOPT, 1ocTUrHyBLmMi B 2013 r. 341 mupa nomn. Kak 1 B psiMbIX HHBECTULIMSX,
B 00bEMax JKCIOPTa-MMIIOpTa HAOMIONANCS PE3KHi CIiaj BBHIY SKOHOMHUYECKOTO KpU3HCa
B 2009 r, a Takxke U B 2014 . — B CHITy HANPSDKEHHOCTU POCCUICKO-YKPAUHCKUX OTHOLIEHUM.

Haubonee BaxxupiMu ToproBeiMu naptHepamu Poccun B 2012-2013 rr. Obimn Ku-
taii u ['epmanmst, Ha KoTOpBIe MpUXOAIIOCH 16,7% n 11,9% poccuiickoro uMmopTa co-
OTBETCTBEHHO. HanboupIas xe 107151 pOCCHHCKOTO SKCIopTa npuxoauiack Ha Hunep-
mauast (13,3% 8 2013 1).
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B cTpykType poccuiickoro uMIopTa JUAUPYIOT MAllMHBI, 000pyIOBaHUE U CPEJI-
CTBa TPAHCIIOPTA, TOTNA KaK B JKCIOPTE aOCONIOTHO JOMHUHHPYIOT JHEPropecypchl
(72% oxcmopra).

[To ypoBHt0 OnaronpusaTHOCTH BejieHus OuzHeca BeemupHsbiii 6ank B 2015 1. oTBO-
mut Poccnn 62-e mecto u3 189 crpan (Index Doing Business). [Ipu aTom Poccust nmeet
HETUIOXHUE OIICHKH M0 00SCIICUSHUIO KOHTPAKTHOT'O MTPaBa, BO3MOXKHOCTSIM PETUCTPAIIUU
Om3HEeca M HAJIOTOBOH MONNUTHKE; XyXKe BCETo 00CTOAT Jefia C IOCTYIIOM K SHEPrOCeTsIM
Y CUTYyallUs C TAMOXKEHHBIMU Oapbhepamu.

Jjist TOro 4toObl MOHSTH POCCUHCKYIO JICTOBYIO KYJIbTYPY M MECTHBIC IPAaKTUKH,
HEOOXOIMMO OTKa3aThCs OT KIIMIIE U CTEPEOTHIIOB. BaskHO TOHATH, YTO OJHO U TO XKE
SIBJICHUE MOYKET UMETh Pa3IMYHbIC 3HAUCHUS B MOHUMAaHUH €TI0 YYaCTHUKOB, U TPAKTOB-
Ka BCETr/Ia 3aBHCUT OT KOHTEKCTA.

OMIHMpPUYECKUE Pe3yabTaThl

CraTbsi OCHOBaHa Ha HKCIEPTHBIX HHTEPBBIO, TpoBeeHHbIX B 20122013 rr.: 12 untep-
BBIO C BJIaJIENbIIaMU POCCUICKUX TpeanpusaTuii u 30 HHTEPBHIO ¢ HEMEUKUMH U POC-
CHUMCKUMH PaOOTHUKAMH, KOTOPBIE TPYIATCS B POCCHUCKUX OTIEJICHUSIX HEMELIKHUX IPO-
MBIIIUIEHHBIX TPEANPHUATHH.

WHTepBbio MOKa3any LIMPOKOE PACIpPOCTPaHEHHE HEPOPMAIbHBIX MPAKTHUK BO
BHYTPEHHEH U BHEIIHEH JESATEIBHOCTH KOMIIAHUN. B ux unce:

1. HemarepuanbHble O11ara Uit paOOTHUKOB, B T.4. KOPIIOPaTUBHbIC MTPA3THUKH.

Poccuiickue opranu3aiuy 4acTo NPakTUKYIOT KOPIOPaTUBHBIE MEPOTIPUATHS IS
CBOUX Pa0OTHHKOB M WICHOB UX ceMel. Takue coObITHS MPOXOAAT B POCKOIIHBIX PECTO-
paHax, 3aropoJHbIX MMAHCHOHATAaX MO MPUHIUIY «BCE BKJIIOYEHO». Pazmax meponpus-
TUM TTOBEPT B IIOK HAIIEro pecrioHaeHTa u3 ['epmaHuu, KOTOPhIN MOCYUTAI 3TO CyMac-
mieel TpaTol AeHer. 3aMeTHM, YTO BO MHOTHX €BPONEHCKHX CTpaHaX CyIIECTBYIOT
orpaHWueHHs Ha (UHAHCHPOBAHHE KOPIOPATUBHBIX MEpONpUsTHHA. Tak, B HEMEIKOU
KOMIIaHUH, TJe padoTal 3TOT PECIIOHJCHT, PAacXo/bl HA BHYTPEHHHE MEPOIPUATHS HE
npesbimany 70 eBpo Ha yenoBeka Ha noaroga. Oxnaxo B Poccnn Takue MeponpusaTus —
3TO HEMOHETapHasl Harpaza paboTHUKaM, (PakToOp UX JIOSIBHOCTH (PUpMeE: MHOTHE POC-
CUICKHE CeMbU HE MMEIOT (PMHAHCOBOW BO3MOXKHOCTH YCTPOUTH JUJIsl CBOCH CEMbH Ta-
KOW MPa3IHUK, YTO KOMIIEHCHPYETCSI KOPIIOPATUBHBIMU MEPOIPUATHIMH.

Jpyroro HeMeUKOro MEHEIKepa nopasuiia Npoch0a pOCCUHCKUX KOJJIET OCTaThCs
Ha HOYb B HOMEpPE IIMKAPHOTO OTENA, KOTOPbII CHSUIM AJIsl IEPEroBOPOB (M HOUBIO BCE
paBHO mycToBai). Poccusine oneHnIM 3Ty BO3MOXKHOCTH Kak HeMaTepuajbHoe Onaro,
naposanHoe ¢upmoii. B 3anannoii EBporie Hy»HO ObUIO ObI JTMYHO OIJIATUTH HOMED
WJIN TIPUYUCIIUTD €r0 UCTIONIb30BAHUE K JOXOAY, 00IaraeMoMy HaJlOTOM.

Ha takue MeponpusiThsi MOTYT TIPUIIIAIIATHCS U TTAPTHEPHI TI0 OU3HECY, YTO MOXKET
TPaKTOBAaThCA B 3aMIaHOM MTPAKTHKE Kak Koppynuus. B Poccun sxe oHM BeIpakaroT yaoB-
JIETBOPEHHOCTH OT COBMECTHOM JEATEIBHOCTH M HAJSKIbI Ha Oymyliee TIIOA0TBOPHOE
COTPYIHUYECTBO.

2. JInuHble Aena B pabouee BpeMms.

Poccuiickue pabGOTHUKM MHOIIA HCIOJIB3YIOT pabouee BpeMs B JIMUYHBIX 1ie-
JSIX, HampuMmep, Ui 1MOXOJa B MarasuH WM HPEeXICBPEMEHHOTO yXo[a ¢ paboThl
u T.1. Hemerkoro MeHemxepa yauBHia CUTyalns, KOTa MoChlIaeMblil Ha 3apyOeKHbII
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ceMHHap pabOTHHMK OCTAJICS TaM elle Ha AEHb, YTOObI MPOCTO OTAOXHYTH. IIpu 3TOM
pedr 0 CBepXypouHOH 0TpaboTKe He Obl10. B MOHUMaHUM pOCCUIICKOTO PabOTHHKA 3TO
Obuta cBOeoOpasHas miara 3a 100pPOCOBECTHBIN TPYH M NEPUOAMUYECKUE 3aJCPKKH Ha
pabote cBepx HOpMBL. B Poccum cdopmupoBanach HernacHas HOpMa: €cClid HaJo, pa-
OOTHHKH OCTAIOTCS Ha padoTe CBEPX MOJ0KEHHOTO BPEMEHH, HO 32 3TO OHM BIIPABE HC-
MOJIB30BaTh pabouee BpeMsl B IMYHBIX LETISIX.

3. [Ipuem Ha pabOTy POICTBEHHHUKOB.

B poccuiickom Ou3Hece cuuTaeTcs HoOpMajJbHBIM IPHEM Ha padOTy POACTBEHHUKOB
coTpyaHuKoB. Hy)kHO yunThIBaTh, uTo B Poccuu pacnpocTpaHeHbl Tpagoo0pasyromme
NPEANPUATHS, Ha KOTOPBIX padOTaeT 3HAUMTEIbHAsl YacTh JKUTENCH ropona, BKIOYast
Jpy3eil U poJCTBEHHHUKOB. PojnTenu ycTpanBaroT jereit Ha paboty B Ty xe Gupmy, rie
paboratoT camu. Y pupmbl BUAAT B 3TOM rapaHTHIO JOSUIBHOCTH COTPYIHHUKOB. BmecTe
C TEM TakKas IpaKTUuKa, COIMUaJIbHO OI[O6pH€Ma$I " MPUBETCTByEMas B POCCI/II/I, C TOYKH
3pEeHHUs 3aIaJHBIX CTAHAAPTOB MOXKET HA3bIBATHCSI HEIIOTU3MOM U (DaBOPUTHU3MOM.

HedopmanbHble NpakTHKH BO BHEIIHEH cpee OM3Heca BKIIOYAOT:

1. Camo3anonHeHNE OJAaHKOB O PacXomax.

B Poccun takcuceTsl Ha pochOy BBLAATH YEK MPEAJIaraoT MyCcToi OaHK, Ky/aa cam
IMacCaXXup MOXKET IOCTAaBUThL CYMMY JIJI YBECIIMYCHUS KOMIICHCAIIUN PaCX0/10B OT (1)I/IpMBI.
Kpome Toro, TakcHCTBI 4aCTO JArOT CBOM BU3UTKU: €CJIH TO3BOHUTH €MY JINYHO, TO OH HE
OyZeT oTaBaTh 4acTh J10Xo1a (GupMe, CUnTAasl, YTO HAIIEI TaCCAKUPa CAaMOCTOSITEIBHO.

2. BxiroueHne ykuHa B IEHY 32 TOCTHHHUILY.

B oremnsix Manbix ropoos Poccun pacpocTpaHeHa NpakTHKa, KOTJIa TOCTUHUYHBINA
CEpBHC, HAIIPUMEP, Y’KUH, BKIIIOYAETCS B CTONMOCTh HOMEpPA, TEM CaMbIM Y KOMaHIUPO-
BOUHBIX MOSIBJIIETCS] BO3MOYKHOCTb C3KOHOMUTH CYTOUHBIE, BBIJIE/IS€MbIE B T.4. Ha Y>KUH.

3. Ilpuopuret apy3ei ¥ pOACTBEHHUKOB KaK JIEJIOBBIX IAPTHEPOB.

busnecmens! B Poccnu npenoynTaoT UIMETh /110 ¢ IPOBEPEHHBIMU NTAPTHEPAMH,
C TEMH, KOTO OHU XOpOoIIo 3Hat0T. OHU HE 0O0ATCS TOTO, YTO Ha 3araje Ha3bIBAIOT KOH-
(IIUKTOM MHTEPECOB: APY3bs U POICTBEHHUKH BCETIa OKAKYTCS MOOCAUTENISIMU TEHAEC-
pa, Jake eClM X MPeJIOKEHUS He CaMble JTydIlue.

AHTHKOPPYNIHOHHBbIE CTPATErHH HHOCTPAHHBIX KOMIIAHUIA

Eme no nosisnenust B Poccun GupMbl IMEIOT Tpe/icTaBlICHUE O TIOJIOKEHHUHU JIeNT U BbI-
CTPaMBaIOT CTPATErHIO C YyUYETOM TOTO 3HaHUs. BO3MOMXKHBIE CTpaTeruy, yUUTHIBAIOLIHE
HepopMaIbHbIe TPAKTHKH B POCCHICKON OU3HEC-cpesie, CIeIyOIIHe:

1. JlupepctBo. He mpuemimronine KOppymHIyi0 Xapu3MaTHYHBIE JUIEPHl T0Ja-
10T TIpUMEP COTPYAHUKAM. DTO CTpaTerus MO3UTUBHOIO NMpUMeEpa, KOTOPOMY CIIENYIOT
MOJYNHEHHBIE.

2. IOpunnyeckast He3aBUCUMOCTb. [Tonck MIIOmanoK Ui HE3aBUCUMOTO pPaccMo-
TPEHUs CyIeOHBIX CIIOPOB C POCCHHCKUMHE TapTHEpaMu. YUuThIBas, uTo B Poccuu cy-
neOHast cucTeMa He3aBHCUMA JIMIIB JIe-0pe, TPaHCHALIMOHAIbHbIC KOMITAHUH [IBITAIOTCS
pelark CIopkl B TEX CTpaHax, I/ie Cy[bl He3aBHUCUMBI Jie-(paKTo, HarnpuMep, B [1IBeiina-
puu U ABCTpUH.

3. DddexTrBHBINM KOHTPOIb. YcTaHOBIeHNE Y(PPEKTUBHOTO BHYTPEHHETO U BHEIII-
HETOo KOHTpOJIs. ONacHOCTh TaUTCA B IOJTOBPEMEHHBIX OTHOIIEHHSIX C BHEIIHUMH ayIy-
TOpaMH, YTO MOXKET CHU3HUTH 3(P(HEKTUBHOCTH TPOBEPOK.
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4. TpancnapeHTHOCTb. OTKPBITOCTb BHYTPEHHEH AESITEIbHOCTH KOMIAHUH IJis
BHCHIHHUX aKIIMOHEPOB.

5. KopmoparuBHas kynsrypa. CTporue STHUECKHE HOPMBI, PaclpocTpaHseMble
C MOMOUIBIO IMOCTOSAHHBIX TPCHUHTOB. Pa6OTHI/IKI/I JOOJIKHBI pasAC/IsATb 3TUYECKOC HEIIPU-
ATHE KOPPYIIINU ¥ 3HATH O CAaHKIUAX B CIIy4ae WX HapyIICHUS.

6. KyneTypHbiii KOHTEKCT. [loHMMaHuE KyIbTYpHOTO KOHTEKCTA KOPPYIILIUH, B aCT-
HOCTH, 3HAUEHUS M POJIH MOJAPKOB B JIEIOBOM Tpaauimu Poccum.

Koppyniwmst B Poccuu nMeeT JUIMTENBHYI0 UCTOPUIO U 3a)MKCUPOBaHA BO MHO-
JKE€CTBE IOCJOBHIl. DTO TOCYIapCTBO OTHOCHUTCS K MAPTUKYISAPHUCTCKUM OOIIECTBaM,
TJIe TIpaBUJIa ¥ 3aKOHBI JACWCTBYIOT CEJICKTHBHO, 3TO CTPaHa C TBOMHBIMH CTaHIapTaMHU
MOpaJH, KOTJa OCYXJIE€HHE KOPPYIIIUN coueTaeTcs ¢ ee onpasaanueM. [loatomy uHO-
cTpaHHbIe (hUpMBI, pabotaromue B Poccun, He MOMKHBI MMETh HUKAKUX WIITIO3UN OT-
HOCHUTEIHHO BO3MOKHOCTH OBICTPOIO M3MEHEHUSI CUTYAIlUU C KOPPYIIIUEH.

Koppymmwmst Ha 3amazge sSBIsSETCS IEeBHANMEH, Torma kak B Poccum — 310 HOpMa.
WHocTpaHHBIe KOMITaHWH, padoTatolye B Poccuu, MOCTOSHHO JOKHBI HCKAaTh OaiaHC
MeX]Ty 3araJHBIMH HOPMaMHU 1 MECTHBIMH MPAKTUKaMH, TOCKOJIbKY OTKa3 OT 3aITaTHBIX
HOPM MOXKET TIPUBECTU K KOH(IUKTY C MEXKIYHAPOJHBIMH OPTaHU3AIMSIMHU, K ITOTepPE
IMMO3MIMKU Ha PBIHKE JAPYIUX CTpaH, a UTHOPUPOBAHUEC pOCCHﬁCKHX JCJIIOBBIX Tpa,Z[I/IIlI/Iﬁ
MOYKET CTaTh MPUYUHON MIPOBaIa Ha 3TOM PBIHKE.
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